Propuneri de proiecte de succes:
Fondul pentru Cetatenie Activa - Granturile SEE 2014-2021
Operator de Fond: Fundatia pentru Dezvoltarea Societatii Civile

https://activecitizensfund.ro/

1. Primul proiect:

Titlu: Cunoasterea (r)omului de 1anga noi!

Title: Knowing the roma beside us

Promotor: Fundatia Agentia de Dezvoltare Comunitara Impreuna

Partener/i: NA

Suma totala proiect: 141.446,59 Euro din care: 141.446,59 Euro Grant, 0 Euro Cofinantare
Perioada de implementare: 28 februarie 2022 — 31 octombrie 2023

Loc de desfasurare: la nivel national

Scurta prezentare RO: Obiectivul principal al proiectului a fost cresterea gradului de constientizare in
ceea ce priveste drepturile omului si tratamentul egal, cu un accent special pe minoritatea roma.
Activitatile proiectului au avut ca scop cresterea gradului de constientizare a cetatenilor cu privire la
drepturile lor si imputernicirea acestora sa raspunda discriminarii si discursurilor instigatoare la ura in
medii publice. Proiectul a vizat 200 de studenti care au participat la un atelier privind promovarea
principiilor diversitatii, cu un accent special pe minoritatea rom3. In plus, se asteapta s3 ajungi la
aproximativ 4.000 de studenti si 20.000 de membri ai publicului larg, care sa constientizeze
importanta tratamentului egal si rolul prejudecatilor si stereotipurilor in modelarea perceptiilor, in
special in ceea ce priveste minoritatea roma.

Activitatile proiectului au inclus colaborarea cu tinerii pentru a creste gradul de constientizare a
acestora cu privire la impactul negativ al stereotipurilor si prejudecatilor asupra comunitatii de romi.
Rezultatele asteptate au cuprins o constientizare sporita, provocarea stereotipurilor si sprijinul,
consolidarea si extinderea schimbarilor pozitive n atitudini si practici legate de drepturile omului. Ca
atare, proiectul si-a propus sa ajunga la 20.000 de persoane care sa devina constienti de drepturile
omului si egalitatea de tratament, cu focus pe minoritatea roma.

Scurta prezentare EN: The primary objective of the project was to enhance awareness of human
rights and equal treatment, with a specific focus on the Roma minority. The project's activities aimed
to raise awareness among citizens about their rights and empower them to respond to
discrimination and hate speech in public settings. The project targeted 200 students who
participated in a workshop on promoting diversity principles, with a specific focus on the Roma
minority. Additionally, it is expected to reache about 4,000 students and 20,000 members of the
general public, who gained awareness of the importance of equal treatment and the role of
prejudices and stereotypes in shaping perceptions, particularly regarding the Roma minority.


https://activecitizensfund.ro/

The project's activities included working with young people to increase their awareness of the
detrimental impact of stereotypes and prejudices on the Roma community. The expected results
encompassed heightened awareness, the challenging of stereotypes, and the support,
reinforcement, and expansion of positive changes in attitudes and practices related to human rights.
Ultimately, the project aimed to reach 20,000 individuals who would become aware of human rights
and equal treatment with a specific focus on Roma minority.

Link: https://www.agentiaimpreuna.ro/cunoasterea-romului-de-langa-noi/

2. Al doilea proiect

Titlu: Cunoasterea (r)omului de 1anga noi!

Title: A school for all children! Il

Promotor: Asociatia Centrul de Advocacy si Drepturile Omului

Partener/i: Asociatia Consultantilor in Dezvoltare comunitara

Suma totala proiect: 260.959,17 Euro din care: 245.973,36 Euro Grant, 14.985,81 Euro Cofinantare
Perioada de implementare: 1 februarie 2021 — 30 noiembrie 2022

Loc de desfasurare: la nivel national

Scurta prezentare RO: Segregarea in invatamantul preuniversitar a fost o problema predominanta in
multe scoli din Romania. Tn 2019, Ministerul Educatiei a aprobat Metodologia de monitorizare a
segregarii in Tnvatamantul preuniversitar. Cu toate acestea, aceasta metodologie a avut mai multe
aspecte care necesitau Tmbunatatiri pentru a asigura o implementare mai eficienta.

Scopul proiectului a fost de a imputernici ONG-urile locale din 7 judete din Romania si de a le
transforma in watchdogs vigilenti, lucrand activ pentru eliminarea segregarii scolare si pledand
pentru o educatie fara discriminare. Organizatiile au fost instruite pentru a desfasura actiuni de
advocacy la nivel local si european. Acestea au fost dotate cu instrumentele necesare pentru
monitorizarea implementarii metodologiei de segregare, cu scopul de a spori supravegherea
institutionala.

Obiectivul general al proiectului a fost acela de a imbunatati practicile institutionale Tn
implementarea legislatiei care previne si combate segregarea si discriminarea rasiald. Acest lucru a
fost realizat prin eforturile vigilente ale ONG-urilor, care au fost competente in identificarea si
raportarea discriminarii impotriva studentilor romi sub forma de segregare. in plus, proiectul a oferit
servicii de consiliere juridica pentru 600 de victime ale segregarii si a organizat sesiuni de
constientizare pentru peste 1.200 de copii romi si parinti romi. Mai mult, a oferit instruire pentru 300
de profesori si 2.400 de elevi, educandu-i cu privire la consecintele segregarii si la dreptul lor la o
educatie fara discriminare.

Scurta prezentare EN: Segregation in pre-university education had been a prevalent issue in many
schools across Romania. In 2019, the Ministry of Education had approved the Methodology for


https://www.agentiaimpreuna.ro/cunoasterea-romului-de-langa-noi/

Monitoring Segregation in Pre-University Education. However, this methodology had several aspects
that needed improvement to ensure more effective implementation.

The project goal was to empower local NGOs in 7 Romanian counties and transform them into
vigilant watchdogs, actively working to eliminate school segregation and advocate for discrimination-
free education. The organizations had undergone training to conduct advocacy actions at the local
and European levels. They were equipped with the necessary tools to monitor the implementation of
the segregation methodology, with the aim of enhancing institutional oversight.

The overarching objective of the project had been to improve institutional practices in implementing
legislation that prevents and combats segregation and racial discrimination. This was achieved
through the vigilant efforts of NGOs, which were proficient in identifying and reporting
discrimination against Roma students in the form of segregation. Additionally, the project had
offered legal counseling services to 600 segregation victims and had conducted awareness-raising
sessions for over 1200 Roma individuals and Roma parents. Furthermore, it had provided training to
300 teachers and 2400 students, educating them on the consequences of segregation and their right
to an education free from discrimination.

Link EN: Scoala pentru toti copiii!l-Il = CADO

3. Al treilea proiect:

Titlu: Impreuna pentru o viata mai buna in Castelu

Title: Together for a better life in Castelu

Promotor: Asociatia Reality Check

Partener/i: Fundatia Noi Orizonturi Lupeni; Asociatia Pe Stop, Primaria Castelu

Suma totala proiect: 309.125,55 Euro din care: 249.404,74 Euro Grant, 59.720,81 Euro Cofinantare
Perioada de implementare: 26 ianuarie 2021 — 31 ianuarie 2023

Loc de desfasurare: Castelu (jud. Constanta)

Scurta prezentare RO: Proiectul si-a propus sa realizeze schimbari sistemice Th modul in care au fost
furnizate si accesate serviciile publice pentru grupurile vulnerabile din Castelu, cu un accent principal
pe producerea de rezultate tangibile. Scopul final a fost de a facilita incluziunea sociala, de a reduce
inegalitatile si de a stimula dezvoltarea intregii comunitati. in plus, proiectul a urmarit s3 valorifice
experiente directe pentru a imbunatati politica publica nationala privind serviciile comunitare
integrate.

Proiectul a implicat activ angajatii publici in dezvoltarea si testarea unui model de colaborare care a
cuprins atat dimensiunea orizontala (servicii sociale-educatie-sanatate) cat si verticala (local-
judetean-national). Acest model a fost conceput pentru a aborda in mod eficient problemele grave si
urgente cu care se confrunta grupurile vulnerabile. Pentru a asigura sustenabilitatea acestei
colaborari in viitor si Tn alte comunitati, proiectul a stabilit rutine de interactiune intre partile
interesate cheie. A documentat meticulos intregul proces si a formulat recomandari cuprinzatoare de


https://cado.org.ro/scoala-pentru-toti-copiii-ii/
https://cado.org.ro/en/scoala-pentru-toti-copiii-ii/

politica publica. Mai mult, proiectul a mentinut eforturi constante de comunicare si advocacy pentru
a mentine autoritatile judetene si nationale bine informate.

n acelasi timp, proiectul a intdrit semnificativ capacitatea membrilor comunitatii de a accesa
serviciile publice. Acest lucru a fost realizat prin initiative precum educatie de remediere, dezvoltare
personala si programe de formare in conducere pentru copii si tineri. Au fost implementate si
programe de educatie pentru sanatate in beneficiul mamelor si femeilor din comunitate. Proiectul a
mobilizat un Grup de Initiativa Locala si a organizat evenimente comunitare menite sa promoveze
interactiuni pozitive intre indivizi din medii socio-economice si etnii diverse.

Drept urmare, aceasta initiativa integrata a avut un impact profund, beneficiind peste 900 de
persoane dintr-o zona defavorizata. Acesta a stabilit un mecanism care a asigurat accesul persoanelor
de etnie rom3 la serviciile sociale esentiale. Tn special, a atras cu succes peste 100 de copii romi la
scoala si cursuri de alfabetizare, contribuind in mod semnificativ la educatia lor. in plus, a imbunététit
educatia pentru sanatate a tinerelor mame de etnie roma, imputernicindu-le prin dobandirea de
cunostinte esentiale de catre acestea. Proiectul a mobilizat efectiv comunitatea de romi sa participe
la diferite actiuni comunitare, sporind si mai mult integrarea si bunastarea acestora.

Scurta prezentare EN: The project had aimed to achieve systemic changes in the way public services
for vulnerable groups in Castelu were delivered and accessed, with a primary focus on producing
tangible results. The ultimate goal was to facilitate social inclusion, reduce inequalities, and foster
the development of the entire community. Additionally, the project sought to leverage direct
experiences to enhance national public policy regarding integrated community services.

The project actively engaged public employees in the development and testing of a collaborative
model that spanned both horizontal (social services-education-health) and vertical (local county-
national) dimensions. This model was designed to effectively address severe and urgent issues faced
by vulnerable groups. To ensure the sustainability of this collaboration in the future and in other
communities, the project established interaction routines among key stakeholders. It meticulously
documented the entire process and formulated comprehensive public policy recommendations.
Moreover, the project maintained constant communication and advocacy efforts to keep county and
national authorities well-informed.

Simultaneously, the project significantly bolstered the capacity of community members to access
public services. This was achieved through initiatives such as remedial education, personal
development, and leadership training programs for children and youth. Health education programs
were also implemented to benefit mothers and women within the community. The project mobilized
a Local Initiative Group and organized community events designed to foster positive interactions
among individuals from diverse socio-economic backgrounds and ethnicities.

As a result, this integrated initiative had a profound impact, benefiting over 900 people in an
underserved area. It established a mechanism that ensured the access of Roma individuals to
essential social services. Notably, it successfully attracted more than 100 Roma children to school
and literacy courses, significantly contributing to their education. Furthermore, it improved the
health education of young Roma mothers, empowering them with crucial knowledge. Lastly, the
project effectively mobilized the Roma community to participate in various community actions,
further enhancing their integration and well-being.

Link: impreun3 pentru o viatd mai buna in Castelu - Reality Check



https://www.realitycheck.ro/project/impreuna-pentru-o-viata-mai-buna-in-castelu/

Link EN: Together for a better life in Castelu - Reality Check



https://www.realitycheck.ro/project/together-for-a-better-life-in-castelu/?lang=en

